From: !@goa le.com -@gaﬂgle.ccm}
on hehalf of ali 1hiel [h@goog\e‘com} EXHIBIT

Sent: 6/8/2012 9:.44:42 AM

To: Jason Toff @google.com]

e kubrik (@esoozle.coml EX 04504
Subject: Ra: Notes from 108 Creator App review {8.7.12)

Awcsome notes, sounds like the review was both interesting and uscful,

From just reading the notes/summary, the only point of moderate concern is that the phrase "(not v1)" isn't cited
against a LOT more items. Given the proposed timelines for this project, we are going to have to be studious in
picking only thosc featurcs that arc absolutcly critical to the suceess of a vi app.

None the less, a LOT of really good feedback in there... exciting,

On Thu, Jun 7, 2012 at 6:37 PM, Jason Toff <..!zoepie.com> wrote:

Motes from 03 Creator App review (6.7.12)
CONFIDENTIAL - DO NOT FORWARD

Attendees
Jung Kim, Namheae Koo, Rushabh Daoshi, Dror Shimshowitz, Jason Toff, David BHalloran, Molly Nix, Reed Morse, Andrew
Janich, Shishir Mehrotra

Beck
hite Aaodo ext google comdsubrik-raview

Mocks

Slidey: by oot ext noogle corfsiidey
Chunky: hindioote ext google somichunicy
Rotator: RinYooto. axt coogle. somirotator

Yalue prop

Question about how to make the value of the app clearer

Stahilize and color corrections are subtle

Suggestion o do somelhing 1o maks the improvemants mora obvious

Parhaps a side-by-side preview? {as we do on web)

Maybea show the amount of shakiness?

Perhaps an animation, as in Andigws mocks

Sacialeam & Viddy should not be the model this app is based on; they don't get it right except for more FB usage
Goal is not viewership, it's viewer addiction

# & & & & + & @&

Features
& Mayhe add a way o mark scene breaks, (.e. a slar while recording?
+ Is there something from SLKs that we can do that other apps don't? Mavbe arificial low depth of field?
e Suggestion {o consider adding titles/annctations, perhaps al scene breaks
a  Should explore auto scene detection; could show markers of scene breaks while trimming
e« Should explore live streaming
¢  Snould explore upleading while recarding
s  Should explore peopie tagging (not vi)
e Taking photos while shooting videos useful {exists on Android)
» Effect previews while recording is hawt {ex: Lumsa)
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Hesearch

s Should icok at a random sample of ~100 mobile uploaded videos [esp aulosync’'d) and categorize them & figure
out what enhances they'd benefit from
Should give moere thought to the private sharing use case; Shishir thinks there is mere potential here
Should experiment requiring logging-in initialiy vs. at sharing stage

Should check usage of RTL languages and evaluate eng time to determine RTL launch timing
Should expliore eventual integration w/ Andreid camera app

Branding
& should net use made Lp names

e [action verb] by YouTube may be OK-- depends on action verh
»  Should follow up once we nave specific suggestions

UiDesign
« l's much mors comfortable {o hold the phone vertically
= Should explore recording landscape while in portrait mede, understanding it will icse resolution
« [on't have a strong preference between 3 prototypes shown; overall, positive feedback on progress
» Linear path {as in Tasha's mocks) was clearest
s |ikes duralion display in seconds, but dees nel like pressure applied by rotaling circle bar {as in Bavid’s mocks)

Paul Thial
Enginesaring Manages fos Playey | You

Gegooglo.com
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